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Building leadership skills for 
aspiring and beginning managers on  

organic vegetable farms
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Project development

N
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s w
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Troy Farm



W
hy this project?

“I stru
ggle w

ith
 m

an
agem

ent skills an
d

 kn
o

w
in

g h
o

w
 to

 lead
 

a crew
. A

n
d

 I th
in
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at’s w

hy I h
aven

’t taken
 a m

an
agem

ent 
p

o
sitio

n
 yet—

b
ecau

se it seem
s o

verw
h

elm
in

g.” 



W
hy this project?

“W
h

ile I’ve b
een

 a m
an

ager o
n

 th
e 

farm
 in

 so
m

e cap
acity fo

r several 
years, I’ve n

ever d
o

n
e any fo

rm
al 

learn
in

g ab
o

u
t th

ese to
p

ics. Th
is w

as 
so

 u
sefu

l an
d

 im
p

o
rtant—

even
 fo

r 
p

eo
p

le w
h

o
 h

ave b
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m
an

agem
ent p

o
sitio

n
 fo

r m
any 
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Project goal

To
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in
u

te sessio
n
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in

g to
p
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Program Launch!
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Program Launch

Session #1
Session #2

Session #3
Session #4



Program Launch!
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Program launch

R
egistratio

n
 D

ata/D
em

o
grap

h
ics:

❖
145 registrants fo

r th
e entire series (261 o

verall)

❖
73%

 are farm
 em

p
lo

yees in
 a m

an
agem

ent ro
le

❖
80%

 o
f registrants id

entify as w
h

ite

❖
8%

 o
f registrants id

entify as “H
isp

an
ic o

r Latin
o

”

❖
9%

 o
f registrants id

entify as “N
o

n
-b

in
ary”

❖
R

egistrants fro
m

 27 states an
d

 3 co
u

ntries



Preliminary feedback

“W
h

a
t a

re yo
u

 p
la

n
n

in
g

 to
 D

O
 a

s a
 resu

lt o
f th

is sessio
n

?”

“U
se th

e len
s o

f em
o

tio
n

al intelligen
ce to

 ch
eck in

 w
ith

 m
yself d

u
rin

g th
e seaso

n
”

“W
o

rk o
n

 m
y self-regu

latio
n

 skills, try d
ifferent lead

ersh
ip

 ap
p

ro
ach

es w
ith

 d
ifferent tasks/team

s, an
d

 sh
are w

h
at I 

learn
ed

 d
u

rin
g th

is sessio
n

 w
ith

 m
y farm

 lead
ersh

ip
 team

!”

“R
eflect m

o
re d

u
rin

g an
d

 after w
o

rk ab
o

u
t h

o
w

 I em
p

lo
yed

 th
ese lead

ersh
ip

 skills as a m
an

ager an
d

 h
o

w
 I m

ight 
im

p
ro

ve m
y style in

 th
at co

ntext.”

“O
n

e th
in

g is to
 m

an
age m

y tim
e b

etter so
 I can

 b
e o

u
t in

 th
e field

 m
o

re an
d

 m
o

re attu
n

ed
 to

 m
o

rale.”

“Lo
o

k m
o

re into
 th

e sp
ecific asp

ects o
f em

o
tio

n
al intelligen

ce - esp
ecially th

e o
n

es I w
ant to

 p
ractice m

o
re like 

self-regu
latio

n
 an

d
 self-m

o
tivatio

n
. I am

 h
o

p
in

g to
 sh

are so
m

e o
f th

ese reso
u

rces w
ith

 th
e farm

 o
w

n
er so

 w
e can

 
b

etter im
p

lem
ent h

ealthy lead
ersh

ip
 fo

r th
e crew

.”

“Keep
 atten

d
in

g th
ese sessio

n
s to

 learn
 m

o
re :-)”



Preliminary feedback

“Th
is is exa

ctly th
e kin

d
 o

f p
ro

g
ra

m
m

in
g

 I a
n

d
 so

 
m

a
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a
n
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n

g
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ch
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 n
ecessa
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ro

g
ra

m
 fo

r fa
rm
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a

n
a

g
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 a
 

b
u

n
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n
s o
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 h

ow
 to

 a
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a
lly ru

n
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 fa
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u
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u
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u
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o
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a
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n
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a

y th
a
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m

a
kes p

eo
p
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o

o
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 a
n

d
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a
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eo
p
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o

o
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Next steps
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e rem
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in
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Thank you!
Questions?


