Urban Agriculture Farm Interview form

This interview questionnaire is designed to provide an overview of the environmental, economic, and social aspects of a real farm. You can use it as a guide for farm visits, and you can edit it to reflect your particular interests or what you already know about the farm. It is important that the farmers know that no specific financial information is needed and that they should feel free to not respond to some of the questions. It is also fine to let the interview progress naturally. If the farmer tells you something interesting about the operation that is not covered in the questionnaire, all the better! Just don’t forget to note down the information.
Part 1:  Environmental Considerations 
1. How large is your urban farm?

2. What crops do you grow?

3. What is your  soil or growing medium?  (check all that apply)

___sand    ____silt    ___loam   ___sandy-clay   ___mostly clay   ___fill  

____contaminated (if so, what contaminants and where did they come from?) ___________________________________________    
________________________________________________________________
____ created or brought in (describe) ________________________________________

4. If it’s a rooftop farm or vertical farm, describe type of growing media. 

5. What is special about your farm’s environment? 

6. What are your sources of crop nutrients? (check all that apply)

____compost    ____green manure (leguminous cover crops)   ____fish emulsion

____synthetic N, such as anhydrous ammonia or urea    ____phosphate    ____potash    ____other (please describe) _______________ 

7. What do you do or plan to do on your farm to help the environment?  (check all that apply)

____Conservation tillage
____cover crops  ____crop rotations
  ____Integrated Pest Management (IPM)   ____organic agriculture
____natural habitat & wildlife restoration
  ____plant interactions to reduce weeds and/or pests  ____water catchment  ____other practices:
Part 2.  Social and Economic Considerations  

1. Why do you work on the farm/with the organization?  (check all that apply)

____Enjoy the life   ____I grew up on a farm     ____Desire to promote sustainable urban agriculture  _____Desire to support local community  ____Other:
2. What aspect of the farm operation do you enjoy most (mark with an X), and which aspect do you enjoy least(mark with an O).
____Growing crops   ____Fixing the machinery
 ____Management/planning ____Recordkeeping/bookkeeping    ____Marketing   ____Interacting with Customers  ____Grant Writing (if a nonprofit organization)     ____Other: 
3. What special things do you do to support your and your family’s/your organization’s quality of life?

4. How do you handle periods of increased labor? (i.e. harvests, events, educational activities)
____Volunteers _____Work long hours by myself ____ Have family/staff help ____Hire additional workers/staff
5. How does the farm/organization support itself? 
____Sales of produce, etc.      ____Grants ____    Donations           Paid educational events ___ Other   ____ Do not care to respond
6. How many farm enterprises are there? (e.g. individual crops, livestock, custom services) ____One    ____Two    ____Three    ____Four   ____Five    ____More than five
7. Which enterprise generates the most net earnings?  

____Vegetable crop ____Value-added products ____Special events/workshops ____Other:
8. Who are your customers?
9. Do you meet your customers or have a strong relationship with your customers?
10. What percentage of the farm income goes toward paying loans (retiring debt)?
____>75% ____Between 50 and 75% ____ Between 25 and 50% ____<25% ____Paid
11. What percentage of the farm income is needed to cover expenses? (i.e. fertilizer, seeds)
__ __>75% ____Between 50 and 75% __ __ Between 25 and 50% __ __<25% __ __Paid
12. What percentage of farm income comes from government payments, grants, or other sources?
____>75%  ____Between 50 and 75% ____Between 25 and 50% ____<25%____ None

13. Do you work off the farm?
____No ____Part-time or occasionally ____Full-time

14. Does anyone else in the family work off the farm?
____No __ __Part-time or occasionally ___ _Full-time
15. If you answered yes to questions 10 and 11, how important is health insurance as motivation?
____A major factor  ____A factor, but not the only reason ____Not important

16. Do you hire labor or have volunteer workers?
____ Custom   ____Occasional   ____Full-time equivalent   ____Volunteers  ____No

17. If you don’t hire labor, why?
____Don’t need help   ____Can’t afford help    ____Can’t find help

18. Do you pay yourself an hourly wage?
____No  ____Yes, amount (optional)_________

19. Are there constraints that keep you from trying new practices?
____Yes, economics ____Yes, time ____Yes, lack of information/ideas ____No

20. What special things do you do, or plan to do, to improve the economic sustainability of your farm?

