Rooted - Troy Farm

Overview
Troy Farm is a 2.5 acre vegetable operation on a 5 acre site in Madison, Wisconsin. The remaining acres of the site are a 15 acre restored natural area, cohousing units, and a community garden with 327 plots. Troy Farm has two green houses, one larger (34’ x 95’) and one smaller (14’ x 96’), and three portable caterpillar tunnels that they use to extend the growing season. The farm produces a wide variety of vegetables and fruits, including tomatoes, peppers, eggplants, onions, lettuce, okra, collard greens, hikama, pears, apples, cherries, and mulberries. There are also two beehives on site.

Growing methods
A focus on soil health helps the growers at Troy farms reduce erosion and retain water and nutrients. A combination of peas, oats, winter rye, and clover are planted as fall and winter cover crops. Their use of cover crops keeps the soil covered, reducing weed growth and soil erosion when their vegetable beds are not in use. The legumes (peas and clover) can also help return nitrogen to the soil after intensive growing during the season. Furthermore, cover crops can increase organic matter in the soil. Leaf-based compost is also used to add organic matter and nutrients back into the soil. 

Troy farms also employs sustainable methods for pest control. Weeds are primarily controlled by hand, using hoes and other hand-held equipment rather than relying on herbicides. To control disease and insect problems, crops are rotated each growing season. The farm also uses row covers to reduce insect damage. When absolutely needed, they use Bacillus thuringiensis (Bt) to manage caterpillar problems on brassicas (broccoli, collard greens, ect.). Bt is a bacterium that is toxic to target insects when consumed. It is not harmful to non-target wildlife. 

Despite these practices, the farm still sometimes needs outside water and nutrient inputs. Supplemental water comes from municipal and an on-site well. Heat-treated chicken manure, fish emulsion, and leaf-based compost that are applied to fields come from off-farm sites. The farm also occasionally uses a potassium sulfate amendment to lower the soil pH. 

Energy use
Troy farm has solar panels that provide electricity for the vegetable cooler, circulation fans in the greenhouses, and lighting. Propane gas is used to heat the large greenhouse. They also have one 4-wheel tractor and one 2-wheel tractor used for planting and cultivating.


Marketing
Customers purchase credit that they use to get produce at the on-site farm stand on Thursday and the Northside Farmer’s Market on Sunday. Members can get a 50-75% discount on their membership based on their income and can use SNAP benefits to purchase credit.

Education programming
The Urban Farming Trainee program at Troy Farm gives trainees instruction and hands-on experience in small-scale, sustainable urban farming. It covers everything from planning and implementation to financial and marketing advice. The farm and community gardens also hold gardening and food-related workshops for the general community.

Social support
Troy Farm distributes free boxes of vegetables at area community centers. They craft culturally appropriate boxes for Asian, African American, and Latinx residents. The farm makes extra space available for other food producers and distributors, such as Trade Roots, a group that grows vegetables related to the African diaspora.

The farm also holds a community meal for area residents on Thursday night. The community meal is a pay-what-you-can model or a pop-up chef event for which the cost is decided by the chef.
